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Realtime vision pipeline, role-scoped delivery

o Store Cameras o AWS KVS
Multi-camera NVR —  Stream ingest
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KEY DECISIONS

Realtime multi-camera streaming over AWS KVS for low-latency
feeds

Model serving on EKS for scalable GPU inference

Role-scoped dashboards for store, district & admin views
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Loss prevention, measured
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STORES MONITORED REALTIME INFERENCE DETECTION MODELS

Surfaced theft and POS under-ringing events in real time across monitored
stores, routing prioritised alerts to the managers who could act on them.
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