hys

AV & Live Events
Staffing Platform

Event companies staff certified freelance crew —

matched, scheduled, paid — across web, iOS and
Android from one codebase.

Zohaib Ali Mughal — Lead Full-stack Engineer
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O3 — OVERVIEW

AV & Live Events Staffing
Platform

Event companies need to staff certified freelance crew for
live events — with conflict-free scheduling, compliant pay
and automated payouts — on web and mobile alike.

ROLE Lead full-stack engineer
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¢ Wizard-driven event creation & recurring shifts
¢ Competency-based matching with conflict detection

¢ Freelancer calendars, time-off requests & ICS sync
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©3 — ARCHITECTURE & STACK

One codebase, three platforms, end-to-end types

- N
. Turborepo . Next + Capacitor . Fastify - tRPC . Prisma - . Stripe Connect
Mlonorepo — | Web - i0S - —  Type-safe API — Supabase —  Payouts
Android Postqgres
N Y
STACK KEY DECISIONS
FRONTEND Next.js React TypeScript Tailwind 01 Single codebase shipping all three platforms via Capacitor

: 02 End-to-endtype safety with tRPC + Zod contracts
Framer Capacitor

03 Calendar sync (Google / Apple ICS) for freelancer availability
BACKEND Node. js Fastify tRPC Prisma Zod

Supabase



038 — WALKTHROUGH

Employer & freelancer surfaces

FREELANCER APP

Job Offers

3 pending offers

National Sales Co... TENTATIVE  ShowDay2of4
LD New

& Sun, Apr 26 * 7:00 AM - 5:00 PM et
& Luettgen, Brakus and Streich
© Javits Center — New York, NY

Eb Requires load in / load out from truck

$878/ day Total: $878

View details for full pay breakdown

- Acknowledge Decline

View Details

National Sales Confer... TENTATIVE  Stikeof4
LD New

= Mon, Apr 27 « 7:00 AM - 5:00 PM et
& Luettgen, Brakus and Streich
® Javits Center — New York, NY

B Requires load in / load out from truck

$878/ day Total: $878

View details for full pay breakdown

- Acknowledge Decline

View Details
Events Offers Availability

Job offers — confirm

/ decline

hys: 2@ @

Calendar

Manage your schedule and time off

< Share ® Recurring

Availability Calendar

View and manage your schedule - Times shown in your
timezone (ET) from Settings

Today April 2026
Sun Mon Tue Thu Fri Sat
19 20 21 24 25

Wednesday, April 22, 2026

5:00 AM

6:00 AM

7:00 AM

8:00 AM

9:00 AM

10:00 AM

1:00 AM
Events Offers Availability

Availability & time
off

hys- 2 ® e

Events

View and manage your work assignments

B Invoice / Quote

Search events, employers, venues...

Filters @ v EDT @@ Event
Summer Sound 4Dpays ~CONFIRMED
Festival — Luettgen
Ref: INT-FE-23
Luettgen, Brakus and Streich

When

Apr 22-25 » 3:00 AM - 5:00 PM et

Position Rate

Al $878/ day

Where

Las Vegas Convention Center
Las Vegas, NV

Client
Schaden LLC Client

& P ®

Events Offers Availability

Confirmed events &
invoicing
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Quick Actions

Employer dashboard &

staffing

~ (5 companguemberindtst x (% DefeultFroject|Defaul x 4 LookupTable|Table e x @ IyssAVEvRECrAVHE X+

€ 3 € O localhost:3000/employer/crew
@ e

@ Dashboerd
© Events

M clents

o Reports

2 Team

@ Sottings

(B) Promerent oo
domogprsis sl

Sign out

Crew Roster

180 workers

Competency-matched crew

roster



03 — IMPACT

Production scale & rigor

95 ~340 S

DATA MODELS TRPC PROCEDURES PLATFORMS - ONE CODEBASE

Hardened for production with TOTP multi-factor auth and a Playwright end-to-
end suite running on every pull request.

Zohaib Ali Mughal z.mughal .24648agmail . com



